2012 Budget - Wiggin Memorial Library
EXPENSES

Payroll

Collections/Resources

Circ, in-house, online for public,proc., shipping
Programs

Presenter fees, supplies, PR, refreshments, etc.
Education/Training

Wrkshps, Conf, Memberships,Cont. Ed, MLS
Technology Hardware, software, tech support
Web site Hosting, support - Town/Library
Supplies

Office, Copying, Furnishings/Shelving

Postage Stamps, gen. shipping

Newsletter Design, printing, mailing
Equipment

Photocopier, laminator, fish tank, diecut machine
Bldg Maintenance

WML Building, cleaning, repairs

Special Request

TOTALS

Non-Salary Exp.

Expenses

Incl. Income

INCOME

Gifts/Operating Fundraising
Fines/Replacement Fees

Fees (NR)

Trust Funds/Interest

Service Charges (Printing, Copying, Laminating)

Total Income

2011 BOS approved bottom line of:

9/30/2011 Realistically conservative

2010 Actual 2011 Appr. 2011 Actual 2012 Req. Difference % Change
$288,339.00 | $ 286,039.00 | $216,207.85 | $ 289,808.00 [ S  3,769.00 1.3%
S 40,300.00 [ S 41,080.00 [ S 33,964.71 | S 41,000.00 | S (80.00) -0.2%
$ 10,764.00 | $ 8,000.00| S 9,921.06|S$ 7,000.00 | S (1,000.00) -12.5%

took in $2200 in fundraising in 2011
$ 7527.00|$ 6,00000|S 4,359.03|$ 6,000.00(S - 0.0%
$ 16,223.00 | $ 15,000.00 | $ 17,676.31| S 17,000.00 [ S 2,000.00 13.3%
$ 2,750.00|$ 2,750.00|S$ 2,850.00|S$ 2,850.00(S 100.00 3.6%
$ 8912.00|$ 7,00000|S 8,493.42|S$ 7,000.00|S - 0.0%
$ 1,047.00|$ 1,000.00 | S 145.89 | S 700.00 | $§ (300.00) -30.0%
S - S 1,500.00|$ 1,336.47|S$ 1,500.00 | S - 0.0%
S 4,829.00|$ 4,30000|S 3,621.93|S$ 4,000.00 (S (300.00) -7.0%
$ 1,250.00|$ 1,000.00|S$ 1,350.00|S$ 1,000.00 (S - 0.0%
$ - |$ - |s - |s - |s - N/A
$ 93,602.00|$ 87,630.00 | S 83,718.82 | S 88,050.00 | S 420.00 0.5%
$381,941.00 | S 373,669.00 | $299,926.67 | $ 377,858.00 | S  4,189.00 1.1%
$391,011.39 | $ 380,969.00 | $307,298.25 | $ 387,008.00 [ S  6,039.00 1.6%
*2012 income estimated
$ 5207.00|$ 4,500.00|S$ 3,702.14|S$ 4,000.00 (S 5,207.00|S 4,500.00
S 767.39 | S 750.00
S 715.00 | $§ 700.00

S 3,039.39 (S 2,000.00|S 1,645.05|S 3,00000|S 3,039.39|S 2,000.00
S 824.00 | 800.00 | § 542.00 | $§ 700.00 | § 824.00 | $§ 800.00
S 907039 S 730000 S 737158 $ 9,150.00 $§ 9,070.39 S 7,300.00
S 373,669.00 capital fundraising separate

v.11/4/11

% of Total
76.7%
10.9%

1.9%

1.6%

4.5%

0.8%

1.9%

0%

0.4%

1.1%

0.3%

0.0%
100.0%

% change
from 2010
1%
2%

-35%
-20%
5%
4%
-21%
-33%
N/A

-17%

-20%



Realistically conservative v.11/4/11

LIBRARY PAYROLL DETAIL

Difference from % Change based % Change based
Approp. Rate on rate on annual
Position 2011 | 2011 Approp. 2011 2011 Actual 2011 2012 2012
Director 2080] S 30.80 S 64,071.00 S 30.66 S 63,772.80 $ 3130 S 65,104.00 S 0.50 1.6% 1.6%
Asst. Director 2080] S 20.08 S 41,759.00 S 19.99 $ 41,579.20 $ 2060 S 42,848.00 S 0.52 2.6% 2.6%
Child. Lib.(PLD)* 1820] $ 21.15 $ 38,493.00 S 20.28 S 36,909.60 S 2137 S 38,893.40 S 0.22 1.0% 1.0%
Youth Lib. (LvL) 2080] S 17.15 $ 35,671.00 S 17.10 $ 35,568.00 $ 17.33 $§ 36,046.40 S 0.18 1.0% 1.1%
Child. Lib (Jst) 2080] $ 17.84 $§ 37,116.00 S 17.79 $ 37,003.20 S 18.15 § 37,752.00 S 0.31 1.7% 1.7%
Staff Asst.(MM) 1144] $ 16.00 S 18,304.00 $ 1591 $ 18,201.04 S 16.20 S 18,532.80 S 0.20 1.3% 1.3%
Staff Asst.(kR) 1229] $ 1230 $§ 15,117.00 S 12.27 $ 15,079.83 S 12.60 S 15,485.40 S 0.30 2.4% 2.4%
Staff Asst. (PD) 416] $ 13.00 S 5,408.00 $ 1296 $ 539136 $ 13.20 $ 5,491.20 $ 0.20 1.5% 1.5%
Staff Asst. (CR) 1040] $ 11.74 $§ 12,210.00 S 11.70 $ 12,168.00 S 12.00 S 12,480.00 S 0.26 2.2% 2.2%
Staff Asst. (CP) 75] $ 1150 $ 1,725.00 $ 11.50 $ 862.50 $ 11.60 $ 870.00 S 0.10 0.9% -49.6%
Page (WL) 390} S 9.22 § 3,596.00 S 9.19 $§ 3,584.10 S 9.25 § 3,607.50 $ 0.03 0.3% 0.3%
Page (sI/VL) 546| $ 8.68 S§ 4,739.00 S 850 $§ 4,641.00 S 870 § 4,750.20 S 0.02 0.2% 0.2%
CR Page (SL/MM) 780] $ 850 $§ 6,630.00 S 850 $§ 6,630.00 S 8.65 § 6,747.00 $ 0.15 1.8% 1.8%
Summer Intern flat S 1,200.00 flat $ 1,200.00 flat S 1,200.00
2012 Total 15760
2011 Total 15835 TOTALS S 286,039.00 $ 282,590.63 S 289,807.90 1.3% I
% Change 0%
S 196.35 S 201.00 Rates Increase 2.4%

which way does Paul calc. the % change?
on hourly or annual?



